
 

BOARD OF DIRECTORS MEETING 
Thursday, April 22, 2021 - 5:00 -- 7:00 p.m. 

Perpich Center for Arts Education 
Virtual Meeting (Google Hangout): https://meet.google.com/gcy-ajic-tcz 

Or dial: 7560-723-(US) +1 702  PIN: 297 197 004# 
https://tel.meet/gcy-ajic-tcz?pin=1322844698523 

	

Mission:	to	provide	all	Minnesota	students	the	opportunity	to	develop	and	

integrate	their	artistic	and	academic	abilities	to	their	highest	potential.	

	
REGULAR MONTHLY MEETING 

AGENDA 
 

I. CALL TO ORDER 
 
 
II. ACTION:   CONSENT AGENDA - The consent agenda consists of non-controversial items the Board may  

   adopt routinely.  Any single member may remove an item from the consent agenda by   
   requesting removal at the time the consent agenda is moved for adoption.  Items to be approved 
   by consent: 

 
a. Approval of the Minutes, Board of Directors Annual Meeting, February 25, 2021 

 
b. Approval of the Minutes, Board of Directors Regular Meeting, February 25, 2021 
 
c. Receive Agency Budget and Financial Reports, periods ending February 28 & March 31, 

2021 – Thomas Johnston, Finance Director 
	
	
III. INFORMATION:   Executive Director’s Report – Dr. Charles Rick 
 

IV. INFORMATION:   Arts High School Update – Conn McCartan, Principal 
 
 

V. INFORMATION:  Library Update – Anne Dennison, Librarian 
	
	
VI. INFORMATION:   Business Services Update – Thomas Johnston 
 
 
VII. INFORMATION/ACTION: Update of the Bylaws, Section 2.3 Compensation – Board Chair 
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VIII. INFORMATION:    Committee Reports:  
    Budget & Finance Committee 

Board Development Committee 
    Government Relations Committee 
    Human Resources Committee 
    Statewide Arts Outreach Committee 
 

IX. INFORMATION:   Board Member Discussion: 
    Travel & Events 
    Board Member Forum 
 
 
X. INFORMATION:   Open Forum/Public Comment (limited to 2 minutes each, total of 20 minutes) 
 

XI. ADJOURNMENT 
 





 

BOARD OF DIRECTORS MEETING 
Thursday, February 25, 2021 - 5:00 -- 7:00 p.m. 

Perpich Center for Arts Education 
Virtual Meeting (Google Hangout): meet.google.com/yrp-vmux-pfy 
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REGULAR MONTHLY MEETING 

Unapproved – MINUTES – Unapproved 
 

CALL TO ORDER   Board Chair Linda Brobeck called the meeting to order at 5:14p.m 
 
MEMBERS ATTENDING: On a Call of the Roll, the following members were identified present: L. Brobeck, M. 

Chase, P. Hustoles, D. Loritz, M. Nabors, M. Ollig, J. Workman. Member LeCuyer joined 
the meeting at 5:17p.m. 

 
ACTION: CONSENT AGENDA - The consent agenda consists of non-controversial items the Board 

may adopt routinely.  Any single member may remove an item from the consent agenda 
by requesting removal at the time the consent agenda is moved for adoption.  Items to 
be approved by consent: 
Approval of the Minutes, Board of Directors Regular Meeting, January 21, 2021 
 
Receive Agency Budget and Financial Report, period ending January 31, 2021 – Thomas 
Johnston, Finance Director 

 
Approval of the Consent Agenda was moved by Member Hustoles and a second was 
provided by Member Ollig. On a Call of the Roll, with each member voting in favor and 
no votes cast against, the Consent Agenda was approved. 

 
INFORMATION:  Executive Director’s Report – Dr. Charles Rick provided the members a review of 

activities on behalf of the agency since the Board’s last meeting including a thank you to 
the Government Relations committee members to aid in developing the agency’s reply 
to a response to questions from the Minnesota House Education Finance Committee, 
meetings attended that are indicating expanded plans for COVID-19 testing and 
vaccination, the State’s pending budget forecast, deadlines for introduction and action 
on bills before the Senate or House and recognized the Members of the Board for their 
work with regard to National School Board Recognition Week. 

 
  Dr. Rick responded to questions from Member Hustoles. The text of Dr. Rick’s report 

was included in the meeting packet provided to the members and made available to the 
public. 
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INFORMATION:  Arts High School Update – Principal Conn McCartan thanked the members of the board 

for the efforts in honor of National School Board Recognition Week and reviewed 
activities of the Arts High School with respect to work to make adjustments to the 
calendar and rotation schedules to best accommodate student needs for ACT and AP 
testings, theater production and other needs. Round one of Admissions has been 
completed and numbers of applicants and acceptances are ahead of last year at this 
time. The balance of students applying across art areas is proceeding well with potential 
for need to close further applications to the Visual Arts Program. 

 
  McCartan responded to questions from Members Brobeck and Hustoles. A text of 

McCartan’s report was included in the meeting packet provided to the members and 
made available to the public. 

 
INFORMATION: Human Resources Update – Human Resources Director Ekpe Akpan thanked the 

Members for their work in honor of National School Board Recognition Week and 
reviewed updates to the current Peacetime Emergency orders, the State’s hiring freeze, 
business travel restrictions, expansion of vaccinations, COVID-19 testing that will begin 
with the return of more staff and students to campus, staffing vacancies that are being 
researched and prepared for posting. HR has recently completed the STAR report 
required by MDE and is working on completion of the agency’s affirmative action plan 
document to submit it for review to MMB. Akpan responded to questions from Member 
Hustoles. 

 
INFORMATION:  Communications Update - Communications Director Betsy Anderson acknowledged the 

contributions of the board members and provided a report describing the support of 
Admissions with increases in advertising over the past year and the success of these 
efforts. Information detailing this work and it’s resulting data was included in the 
meeting packet provided to the members and made available to the public. Anderson 
responded to questions from Members Brobeck and Hustoles. 

 
INFORMATION: Budget Assumptions, Budgeting Timeline – Finance Director Thomas Johnston lead the 

members through a review of the FY22 budget assumptions and the timeline for 
development of the agency budget and approvals. Johnston and Dr. Rick responded to 
questions from Members Brobeck, Chase, Hustoles and LeCuyer 

 
ACTION: SY2022 Fee Schedule – Johnston shared the proposed student fee schedule for the 2022 

School Year and how the fees’ structure impact the agency. Johnston responded to 
questions received from Members Brobeck, Chase, Hustoles and Nabors. Member 
LeCuyer moved approval of the schedule and a second was received from Member 
Hustoles. With the completion of discussion, on a Call of the Roll with each member 
voting in favor and no votes against, the SY2022 Fee Schedule was approved. 
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INFORMATION/ACTION: Update of the Bylaws, Section 2.3 Compensation – Members discussed language 

proposed to resolve technical concerns for payment of per diem to Board Members 
attending legislatively required trainings. Upon review and discussion of the current 
language and possible changes needed. The board secretary received and noted 
suggested edits to supply the Board with a re-draft. On a motion by Member Hustoles to 
table further discussion of language changes until the next meeting of the Board and 
receipt of a second from Member Chase, the Chair requested a Call of the Roll. With 
each member voting in favor and no votes against, tabling this agenda item was 
approved and it will be revisited at the April 22, 2021 regular meeting of the Board. 

 
INFORMATION:    Committee Reports: 
 

Budget & Finance Committee Chair Mikal Nabors recapped the recent meeting of the 
committee that focused on conversations around the budget assumptions, budget 
preparation timeline, the SY2022 student fee schedule that was approved earlier in this 
meeting and dollars that have been identified for carry-forward to FY2022 and funds 
that do not qualify for carry-over and will be returned to the State’s General Fund at the 
end of the current fiscal year. Nabors responded to questions from Member Hustoles. 
 
Government Relations Committee Chair Molly Chase updated the members on the 
recent meeting of the committee to discuss legislative relationships and key talking 
points as board members consider opportunities to engage with legislators during 
session. 

 
INFORMATION:    Board Member Discussion: 

    Travel & Events 
Member Hustoles shared the dates and information for the opening of Minnesota State 
Mankato’s production of Mama Mia.  

     
Board Member Forum 
No further announcements were received from members. 

 
INFORMATION:  Open Forum/Public Comment – No member of the attending public rose to address the 

Board. 
 
ADJOURNMENT Having concluded the business of the Board as represented by the agenda, the Chair 

declared the meeting adjourned at 7:19p.m. 
 



Perpich Center for Arts Education

I. General Fund Budget YTD Expenditure
Salary/Encumbrance 
Obligation Remaining Budget $ Remaining Budget %

1. Board  $                     16,415.00  $                       3,914.00  $                       7,796.00  $                       4,705.00 28.66%
2. Admin  $                1,908,187.00 1,215,885.00$                565,580.00$                   126,722.00$                   6.64%
3. Facilities  $                   939,250.00 515,555.00$                   386,976.00$                   36,719.00$                     3.91%
Subtotal Admin/Ops  $                2,863,852.00 1,735,354.00$                960,352.00$                   168,146.00$                   5.87%
4. AHS Admin  $                1,172,236.00 645,023.00$                   433,917.00$                   93,296.00$                     7.96%
5. Arts  $                1,024,016.00 581,846.00$                   416,987.00$                   25,183.00$                     2.46%
6. Academic  $                   991,035.00 567,277.00$                   401,397.00$                   22,361.00$                     2.26%
7. Cafeteria  $                   152,478.00 86,311.00$                     59,861.00$                     6,306.00$                       4.14%
8. Dormitory  $                   269,429.00 123,894.00$                   75,104.00$                     70,431.00$                     26.14%
Subtotal AHS  $                3,609,194.00 2,004,351.00$                1,387,266.00$                217,577.00$                   6.03%
9. PD&R  $                1,343,660.00 590,528.00$                   386,493.00$                   366,639.00$                   27.29%
Subtotal PD&R  $                1,343,660.00 590,528.00$                   386,493.00$                   366,639.00$                   27.29%
Total  $                7,816,706.00 4,330,233.00$                2,734,111.00$                752,362.00$                   27.52%

II. Revenue Carry Forward Revenue Budget Actual Revenue Remaining to Collect $ Remaining Collect %
1A. Student Activity  $                   153,884.00  $                     68,700.00  $                     52,216.00  $                     16,484.00 23.99%
1B. Cafeteria  $                     64,237.00 22,700.00$                     6,985.00$                        $                     15,715.00 69.23%
1C. Dormitory  $                   173,224.00 25,000.00$                     3,103.00$                       21,897.00$                     87.59%
1D. Federal Reimb  $                                  -   20,000.00$                     -$                                20,000.00$                     100.00%
1F. Grant  $                                  -   38,311.00$                     38,311.00$                     -$                                0.00%
1G. Rental/Lease  $                   116,923.00 15,100.00$                     2,760.00$                       12,340.00$                     81.72%
Total  $                   508,268.00 189,811.00$                   103,375.00$                   86,436.00$                     45.54%

III. Other Funds Budget YTD Expenditure
y  

Obligation Remaining Budget $ Remaining Budget %
2A. Student Activity  $                   222,584.00  $                       9,476.00  $                     11,626.00  $                   201,482.00 90.52%
2B. Cafeteria  $                     86,937.00 11,990.00$                     30,535.00$                     44,412.00$                     51.09%
2C. Dormitory  $                   198,224.00 39,893.00$                     27,418.00$                     130,913.00$                   66.04%
2D. Federal Reimb  $                     20,000.00 7,891.00$                       12,109.00$                     -$                                0.00%
2F. Grant  $                     38,311.00 38,311.00$                     -$                                -$                                0.00%
2G. Rental/Lease  $                   132,023.00 10,371.00$                     26,192.00$                     95,460.00$                     72.31%
Total  $                   698,079.00 117,932.00$                   107,880.00$                   472,267.00$                   67.65%

Financial Report - FY2021 - Through 02/28/2021 - 4 Months Remaining (33%)



Perpich Center for Arts Education

I. General Fund Budget YTD Expenditure
Salary/Encumbrance 
Obligation Remaining Budget $ Remaining Budget %

1. Board  $                     16,415.00  $                       4,904.00  $                       6,806.00  $                       4,705.00 28.66%
2. Admin  $                2,158,687.00 1,327,222.00$                515,125.00$                   316,340.00$                   14.65%
3. Facilities  $                   939,250.00 600,167.00$                   304,578.00$                   34,505.00$                     3.67%
Subtotal Admin/Ops  $                3,114,352.00 1,932,293.00$                826,509.00$                   355,550.00$                   11.42%
4. AHS Admin  $                1,170,911.00 725,621.00$                   370,886.00$                   74,404.00$                     6.35%
5. Arts  $                1,027,516.00 671,914.00$                   335,152.00$                   20,450.00$                     1.99%
6. Academic  $                   991,060.00 647,971.00$                   321,265.00$                   21,824.00$                     2.20%
7. Cafeteria  $                   152,478.00 110,266.00$                   37,079.00$                     5,133.00$                       3.37%
8. Dormitory  $                   267,229.00 143,192.00$                   57,669.00$                     66,368.00$                     24.84%
Subtotal AHS  $                3,609,194.00 2,298,964.00$                1,122,051.00$                188,179.00$                   5.21%
9. PD&R  $                1,093,660.00 656,112.00$                   325,609.00$                   111,939.00$                   10.24%
Subtotal PD&R  $                1,093,660.00 656,112.00$                   325,609.00$                   111,939.00$                   10.24%
Total  $                7,817,206.00 4,887,369.00$                2,274,169.00$                655,668.00$                   28.83%

II. Revenue Carry Forward Revenue Budget Actual Revenue Remaining to Collect $ Remaining Collect %
1A. Student Activity  $                   154,484.00  $                     68,700.00  $                     57,872.00  $                     10,828.00 15.76%
1B. Cafeteria  $                     64,273.00 22,700.00$                     10,290.00$                      $                     12,410.00 54.67%
1C. Dormitory  $                   173,339.00 25,000.00$                     3,745.00$                       21,255.00$                     85.02%
1D. Federal Reimb  $                                  -   20,000.00$                     -$                                20,000.00$                     100.00%
1F. Grant  $                                  -   38,311.00$                     38,311.00$                     -$                                0.00%
1G. Rental/Lease  $                   117,057.00 15,100.00$                     2,919.00$                       12,181.00$                     80.67%
Total  $                   509,153.00 189,811.00$                   113,137.00$                   76,674.00$                     40.39%

III. Other Funds Budget YTD Expenditure
y  

Obligation Remaining Budget $ Remaining Budget %
2A. Student Activity  $                   223,184.00  $                     10,756.00  $                     10,409.00  $                   202,019.00 90.52%
2B. Cafeteria  $                     86,973.00 20,336.00$                     22,213.00$                     44,424.00$                     51.08%
2C. Dormitory  $                   198,339.00 51,613.00$                     19,874.00$                     126,852.00$                   63.96%
2D. Federal Reimb  $                     20,000.00 9,888.00$                       10,112.00$                     -$                                0.00%
2F. Grant  $                     38,311.00 38,311.00$                     -$                                -$                                0.00%
2G. Rental/Lease  $                   132,157.00 10,856.00$                     25,708.00$                     95,593.00$                     72.33%
Total  $                   698,964.00 141,760.00$                   88,316.00$                     468,888.00$                   67.08%

Financial Report - FY2021 - Through 03/31/2021 - 3 Months Remaining (25%)



Perpich Center for Arts Education

Budget Report Key

I. General Fund
Budget Funds allocated
YTD Expenditure Year-to-date expenditures
Salary/Encumbrance 
Obligation Remaining Salaries payable and obligated purchases
Remaining Budget Available funds remaining for future expenditures
Remaining Budget % Remaining budget expressed as a percentage

1. Board All Board related expenses
2. Admin Administration, Communication, Technology, Human Resources
3. Facilities Facilities costs for the agency excluding the dormitory
4. AHS Admin AHS Admin, Admissions, Special Education
5. Academic Common Curriculm, English, Math, Science, Social Studies, World Languages
6. Arts Dance, Literary Arts, Media Arts, Theater, Visual Arts, Music
7. Cafeteria Salary costs and program costs for the cafeteria
8. Dormitory Salary and program costs for the dormitory
9. PD&R All PD&R related expenses

II. Revenue
Carry Forward Unspent funds from previous year that carried into this year
Revenue Budget Expected revenue that will be collected
Actual Revenue Actual revenue collected
Remaining to Collect Amount of funds still expected to collect
Remaining to Collect % Remaining collect amount expressed as a percentage

1A. Student Activity Activity fees collected from students
1B. Cafeteria Funds collected for cafeteria purchases
1C. Dormitory Dorm fees collected from students
1D. Federal Reimb Federal reimbursement for SPED
1E. Grant Grants received
1F. Rental/Lease Rental and lease funds collected

III. Other Funds
2A. Student Activity Expenses pertaining to student fees
2B. Cafeteria Cafeteria expenses
2C. Dormitory Salary and expenses related to operating the dorm
2D. Federal Reimb SPED expenses eligible for federal reimb
2E. Grant Expenses related to grants received
2F. Rental/Lease Expenses related to rented or leased spaces



Executive Director Report - 04/22/2021 
 
2021 Minnesota Legislative Session Update - This week (April 12-16) both the House and 
Senate advanced their respective education omnibus appropriations bills – HF1065 and SF960. 
HF1065 was heard in the House Tax Committee and the House Ways and Means Committee 
and will be voted on by the full House on Monday, April 19. SF960 advanced out of the Senate 
Tax committee but is awaiting review by the Senate Finance committee before being voted on 
by the full Senate sometime this week. If that holds, conference committees would begin the 
week of April 26th. It’s unclear how quickly they will move forward since they wait for the 
Governor, House Speaker, and Senate Majority Leader to set spending targets. Usually 
Conference Committee members are named at the end of floor sessions, so sometime this 
week they should be named. Look for an update at the Board of Directors meeting. 
 
We did testify at Senate/House Committee meetings. See list below: 

● March 12, 2021  - Education and Finance Committee (AHS Principal and Executive 
Director) 

● March 24, 2021 -  State Governance Finance & Policy & Elections (Executive Director) 
● April 6, 2021 - Education and Finance Committee (Executive Director) 
● April 7, 2021 - House Education Finance Committee (Molly Chase) 

 
March 23 - We (Charles Rick, Dan Loritz, Thomas Johnston, Lon Lamprecht) were invited 
to a presentation on the proposed Center for Innovation and the Arts at Brooklyn Park. 
This was an informational meeting as the project is in the early stages of becoming a reality. 
The City of Brooklyn Park is working with North Hennepin Community College, Osseo Area 
School District, and Hennepin County on a feasibility study for the proposed Center for 
Innovation and the Arts at Brooklyn Park. The project involves the construction of a new arts 
and innovation facility at North Hennepin Community College on the northeast corner of 85th 
Avenue North and West Broadway Avenue. The center would replace North Hennepin 
Community College’s existing Fine Arts Center, a dated facility that no longer meets the 
college’s educational needs. 
 
Board of Directors Committee Meetings  

● Government Relations - March 9, March 19, March 25,  and April 6 
● Budget and Finance - February 18 and April 16 
● Human Resources - April 1 
● Arts Outreach - April 14 
● Board Development - April 16 

 
Situational Update on Trial of Derek Chauvin and Death of Daunte Wright - Report given at 
the Board of Directors meeting on Thursday.  
 
 
 
 



Arts High School Update
April 2021

● Highlights
○ 21-22 Admissions Update

■ 105 Round One Applicants. 92 accepted. April 30 deadline to
respond

■ 21 Round Two Applicants.
■ TOTAL Possible enrollment for next year

● 68 returning students if all of our juniors return or are
invited back

● 73 juniors accepted from 1st round
● 18 seniors accepted from 1st round
● 14 juniors pending reviews from 2nd round
● 5 seniors pending reviews from 2nd round
● 87 TOTAL possible JUNIORS for next year
● 91 TOTAL possible SENIORS for next year
● 178 TOTAL POSSIBLE 1st Day Enrollment for next year IF

all from 1st round accept our offer and IF all of the 2nd
round applicants are accepted and accept our offer.

○ Lit Reading - “Morons and Oxymorons” April 14
○ Theater Performance - Verbatim Theater Presentation April 15
○ Visual & Media Students’ Capstone Exhibit - through April 23rd

● Upcoming Events
○ Assessments
○ Graduation/Gala



Enrollment 20-21

Art Area Juniors Seniors Total Enrollment

Visual 33 44 77

Media 5 3 8

Literary 8 2 10

Theater 4 9 13

Dance 6 1 7

Music 12 11 23

Totals 68 70 138

Enrollment by Congressional District and Art Area

Art
Area

1 2 3 4 5 6 7 8 Totals

Visual 8 5 18 8 21 8 5 4 77

Media 0 2 2 2 2 0 0 0 8

Literary 1 1 0 2 3 1 1 1 10

Theater 3 1 1 0 3 2 2 1 13

Dance 0 2 1 0 1 0 1 2 7

Music 4 2 5 1 7 2 1 1 23

Totals 16 13 27 13 37 13 10 9 138



Perpich Board of Directors Meeting: April 22, 2021

Library Update

● Professional collection update: With the help of the PDR specialists, I have been
working on weeding outdated materials and replacing them with updated materials since
last spring. I am just starting on the dance collection.

● Project Ready (https://ready.web.unc.edu/) “A series of free, online professional
development modules for school and public youth services librarians, library
administrators, and others interested in improving their knowledge about race and
racism, racial equity, and culturally sustaining pedagogy. The primary focus of the
Project READY curriculum is on improving relationships with, services to, and
resources for youth of color and Native youth.”: Since January I have been meeting
online twice a month in the evening with a group of librarians to systematically discuss
the modules in this program. It will last through June.

● New Furniture: With some extra funds this year I have been able to replace all of the
plastic chairs in the library with comfortable fabric chairs with wheels and most of the
tables with new tables with wheels that match the circulation desk and make the library a
lot more welcoming and attractive.

● Summer projects:
○ Cataloging new books
○ Weeding dance collection and videos
○ Relabeling fiction
○ Shifting the collection to make room for new materials
○ Inventorying collection
○ Working on a technology plan with administration to figure out a smooth system

to check technology in and out to staff and students

https://ready.web.unc.edu/


 
 

       
 

   
 

   

 
 
 

Business Services Report 
April 22, 2021 

 
 

Finance 
• FY22 Budget planning in process 
• FY21 Closing preparations 
• FY22 Federal special education funding application 
• CARES Act Funding – ESSER II allocation estimate 

https://education.mn.gov/MDE/DSE/health/covid19/cares/MDE032841 
 
 
Maintenance/Facilities 

• Continues to maintain high levels of cleaning and sanitization 
• Projects: 

o Furniture (dorm, library, office) 
o Outfit room 203 with water 
o Kitchen equipment 
o Upgrade security cameras/add additional prox card access 
o Potential upgrade to lighting/sound in performance spaces 
o New maintenance truck 

 
Technology 

• New IT staff – 1 full time and 1 part time student worker 
• Exploring streaming options for the agency 
• Projects: 

o Additional student devices for increased enrollment 
o Desktop computers for animation in general lab 
o Upgrade music lab computers 
o Addressing staff technology equipment needs 

 
 
 
 
 
 
 
 
 
 
 
 
 
Perpich Arts High School 
Perpich Arts Outreach 
Perpich Arts Library 

6125 Olson Memorial Highway 
Golden Valley, Minnesota 55422 
www.pcae.k12.mn.us 

Telephone: 763-591-4700 
Toll Free: 800-657-3515 
TTY/TDD (MN RELAY SERVICE): 711 

https://education.mn.gov/MDE/DSE/health/covid19/cares/MDE032841
http://www.pcae.k12.mn.us/
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